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One course incorporating three full scenario-based story lines, are used to challenge learners to think
within a coaching model when exercising their leadership capabilities.
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Background

Arrow Energy is a highly conscientious, integrated coal
seam gas company, safely and sustainably delivering a
world class CSG to LNG project.

The challenge

Many managers and supervisors are appointed due to
their technical skills, rather than their ability to lead. This
is having an impact on staff satisfaction and retention
levels.

The solution

Coaching for success aims to provide learners with a
number of typical business situations where coaching
decisions are critical to successful outcomes. Learners
engage in stories where they choose their own ending
by selecting from realistic options, stimulating higher-
order thinking. This may result in continuing through to
successful completion, or the story terminating early due
to a negative, but realistic consequence. Learners may
‘play’ each story as many times as they wish.

The result

Three character-based scenarios have been designed

so that learners can explore good and not-so-good
coaching approaches, in order to build their awareness
and proficiency in coaching their staff, or project team
members. As stories are based on real examples but are
fictional, genuine lessons can be learned about coaching
and messages are more memorable as they arein a
familiar context.

Development: SL360, Adobe Indesign, Adobe Illustrator & Adobe
Photoshop by Kim Gillham. Graphic design: Amanda Stoner.

WELCOME

Eaeh of ine supervisors are resity syugging Wi wacning fer
t=am memers.

Biasicalty we okt ike yi to heip Feem b avoid Fee camage Tey
‘s et cn CrEbng. You can iy each siury s m ax
‘yon e Esxch 0 shouldn't take more than tan miniles o
campiete

Wiy arw foay, elick PLAY f got startad

JOHN DOE

Mascznas votpat purus

neque, it maRsuE s
at

Py

COACHING

success!
it

THE STORY 50 FAR:

Gy s boen part of the Team fof years and has recently boen
appanted the Team Lead ok,

Everyune knows St sncs then, ihe periemance of 2 am has
aepped.

Garry s 1o start being the Team lead but dossnt want Io kose s
males

“Tiere e two people Tt
Garmy can sk i

GARRY'S SUPERVISOR:

Logation: Moorankah Age: Lals 405

b Expenance: Been ng teams oGy
g inng angineering k over ﬁm '\lonqwom

[

Hiow to you think Garry should run the mesting?

T Bt an et them 50 pick up thelr ach

o - X

GARRY'S OLD TEAM LEAD:
GRANT HOBSON PETER GOODE
Location: Mooranbah

Agw: e 40 ap'.m..c.:snm asan
and wored s way 1o

JOHN DOE
JANE DOE Watcznas voupat puns

Maacanas voutpat s AU, il Maksa [2is
uz enenatis at

venenalis al may

3

energy

Gty s realy messed up. He cint leten & his
SIVSCFS WG FEMIFKEs N 1o star By esacisnng
guals. A 3 resull e st @ valuge feam member o
TR and

‘GARRY'S STORY




Arrow Energy

Coaching for Success

The high level design (sample)

The course content flow (high level navigation) for the course and a sample scenario are shown below:
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